QUALITY CONTROL STATEMENT

DOI GROUP LIMITED will only install materials which are manufactured to BS Standards and ensure that the following are checked before, during and after installation works:-

1.
All materials carry a B.S. kitemark stamp.

2.
All operatives are fully qualified.

3.
All sub-contractors are fully qualified and meet all requirements as requested by our sub-contractors’ questionnaire forms.

4.
All works are to the Standards and Codes of Practice.

5.
All tests are carried out with calibrated test equipment and P.A.T tested plant and equipment.

6.
All works are checked for quality before inspection by the clients’ representatives.

7. All design parameters are correct and checked.
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QUALITY ASSURANCE POLICY AND OBJECTIVES
DOI Group’s quality control policy is to achieve sustained, profitable growth by providing electrical contracting services which consistently satisfy its customers.  This level of quality is achieved through adoption of a system of procedures that reflect the competence of the Company to existing customers, potential customers, and independent auditing authorities.

Achievement of this policy involves all employees, who are individually responsible for the quality of their work, resulting in a continually improving working environment for all.  This policy is provided and explained to each employee by the Directors.

To achieve and maintain the required level of assurance the Managing Director retains responsibility for the Quality System, with daily operation of the System delegated to the Quality Administration Manager.

The objectives of the Quality Assurance System are:-

a)
To maintain an effective Quality Assurance System controlling all company activities.

b)
To achieve and maintain a level of quality which enhances the Company's reputation with customers.

c)
To ensure compliance with relevant statutory and safety requirements.

d)
To endeavour, at all times, to maximise customer satisfaction with the services provided by DOI Group Limited.
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PERSONNEL RESPONSIBILITIES

MANAGING DIRECTOR

Approval of the Quality Assurance System


Management Review


Internal Audit


Contract Review (Contractual/Commercial Aspects)


Resolution of Quality Assurance System Discrepancies


Purchasing


Staff Appraisal


Training


ADMINISTRATION MANAGER (QUALITY MANAGER)

Management and Control of the Quality Assurance System


Participation in Management Review


Internal Audit


Evaluation of Non-conformance and Corrective Action


Documentation & Change Control (Company Standard Documents)


Control of Computerised Systems


Finance and Administration


Company Quality Records


Resolution of Quality Assurance System Discrepancies


Personnel


Training


CONTRACTS DIRECTOR

Management of Contracts and Engineers


Contract Review (Contract Control & Technical Aspects)


Tools and Test Equipment


Design


Documentation & Change Control (Contract Documents)


Participation in Management Review & Internal Audit


Definition of Inspection and Test Procedures


Training Recommendation


BUYER

Control of Acceptable Suppliers List


Supplier Assessment & Selection


Materials Receipt and Control at Head Office


CONTRACTS DIVISION

Design


Operation of the Quality Assurance System


Contract Planning and Progress Control


Purchasing Specification for Contracts


Control of Site Operatives


Participation in Contract Review


Development of Quality Plans (where required)


Operation of Documentation and Change Control


Inspection and Test Requirements


Training Recommendation


FOREMAN/SITE OPERATIVES

Operation of the Quality System on Site


Documentation and Change Control on Site


Control of Materials/Equipment on Site


Training Recommendation


Final Inspection and Test
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